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This presentation explores the benefits of 
managing your organization by your mission.

Definition of mission

Examination of 
management by 
mission

Implications for 
leadership
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Your mission states your organization’s 
purpose, why you do what you do (Dees). 

It should:
•Be short yet inspiring
•Match your 
competencies
•Guide how you evaluate 
opportunities
•Be known by all your 
stakeholders
•Empower everyone who 
works in your 
organization
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Having an effective mission statement allows 
you to be a more successful leader of your 
organization. 

•You advance only the activities, programs and projects 
that directly move your organization toward 
accomplishing the mission.
•You empower others within your organization to work 
independently.
•You brand your 
organization.
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My student, Jill, works at Subway.  She notices 
that the new pizza place across from Subway is 
getting a lot of traffic.  She wants to suggest to her 
boss that they start selling calzoni.  They are like 
sandwiches, they already have ovens and the 
necessary ingredients, and they could compete 
with the pizza place.

Mission
alignment?
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S & I creates real-world connections that 
benefit UIUC Spanish students, our community 
partners and Illinois’ Latino communities.
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Can you better leverage your organization’s 
mission statement?


